What’s in our woods?

Llandre Woods Biodiversity and Community Action Plan

Introduction

The woodland at Llandre consist of 4 woods varying in age and status from WW1 to the middle ages, part of Wood 4 is on the provisional register of ancient woodlands. For description of the four woods see Appendix 1: Llandre Heritage Cydcoed Bid: Outline Management Plan 2005 Phil Morgan

Treftadaeth Llandre Heritage has recently constructed a community woodland trail linking various heritage sites within the four woods and providing easier access for community and visitors through the woodland. The woods have also been recently managed and tree work carried out as per recommendations in Phil Morgan’s 2005 Management Plan, mostly from a safety perspective, but also to encourage native broadleaf growth and regeneration. Rob Marsh from Better Woodlands for Wales has recently been commissioned to write the next Woodland Management Plan and gain funding to carry out further required tree work.

The scope therefore of this plan is to look at the biodiversity of the woodland outside of the trees and structure of the woodland, and ways in which the community may want to measure, enhance and/or enjoy their local biodiversity contained therein.

Aims & Objectives of this Plan

1. Produce baseline data of species and communities present in the woodland at this time and to establish regular monitoring to observe any future changes in species composition. 

2. Make efforts to increase biodiversity of the woodland and enhance existing habitat.

3. Promote and encourage local community involvement in the conservation and enhancement of the biodiversity of Llandre Woods.

Action to be taken

1. Produce baseline data of species and communities present in the woodland at this time and to establish regular monitoring to observe any future changes in species composition. 

To ensure the long-term preservation of the valuable natural heritage of the Llandre area it is necessary to focus some effort to increase our knowledge of the species contained within it and fortunately some excellent faunal and floral surveys have already been undertaken. To put the findings to best use they should be made widely available and used as baseline data for future survey work to monitor any changes in species diversity over time and/or in relation to any management regimes.

· Collate all recent biodiversity surveys into one report incorporating a summary of the recommendations for both habitat management and future survey work

· Summarise these findings in a shorter, accessible report for dissemination amongst the local community for their interest, inviting comments, suggestions and help with future work

· Identify gaps in the survey work to date and further areas of interest or necessity for baseline data and produce a work plan of work to be undertaken (both voluntarily and paid) and people to undertake it in 2007/2008

· Identify achievable and desirable regular monitoring work (annual, biennial or 5 yearly) to be undertaken in the future and produce a viable work plan

· Work with Rob Marsh, Better Woodlands for Wales, possibly incorporating any biodiversity work into the Woodland Management Plan.

2.
 Make efforts to increase biodiversity of the woodland and enhance existing habitat

Much of this is either happening, has taken place or will be covered in the Better Woods for Wales management plan. To ensure these activities continue it would be ideal to produce an ongoing, viable work plan and organise and cost the people and resources necessary to:

· Build and site nest boxes and owl boxes annually

· Monitor nest box use and clean out at end of season

· Harvest and germinate tree seeds from woodland for planting

· Plant bare slopes

· Control of weed trees (e.g. beech, sycamore, rhododendron)

3. 
Promote and encourage local community involvement in the conservation and enhancement of the biodiversity of Llandre Woods 

I suggest we start with a newsletter containing the summary report of the various faunal and floral surveys and outlining future recommendations for work and inviting help and further suggestions. We can then build on the response to the newsletter we may be in a position to form a biodiversity working group, organise events and/or days and provide training and education in specific areas such as biodiversity monitoring.

· Explore local interest in setting up a biodiversity group or committee to plan and organise future community and conservation events

· ‘What’s in our woodland?’ guided walks/events e.g. bat survey, spring wildflowers etc.

·  ‘What’s in our woodland?’ biodiversity newsletter containing updates on management, events and requests for volunteers for specific projects e.g. planting, weed control, autumn seed harvesting, articles and inviting contributions, help and suggestions.

· Volunteer Biodiversity Workdays e.g. building nest boxes, seed harvest, tree planting, weed control. With expert supervision and instruction the events will be educational, practical, safe and fun.

· Grand Opening Day summer 2008. A well publicised and organised event to inform the wider and visiting community of the work undertaken in the woodland and what the woodland has to offer. Celebrities and dignitaries invited to take part and press involvement.

Appendix 1 : 

Summary of Biodiversity Surveys

Llandre Heritage Cydcoed Bid: Outline Management Plan 2005










Phil Morgan

Description of forest

Graveyard – Wood 1 (0.82 ha)

Many over mature specimens dominated by beech, ash, sycamore, horse chestnut and occasional conifers are semi-mature canopy trees. Some oak and sweet chestnut. Yew and holly are well established in the understory.

Gully – Wood 2 (1.66 ha)

WW1 clearfell site with strong broadleaved regrowth dominated by sycamore and beech – semi-mature. Along south above footpath the woodland changes to a more typical native broadleaved woodland composition in spite of beech regeneration and hornbeam in the old hedge row NVC W16. The woodland is on the provisional register of ancient woodlands.

Above road – Wood 3

Good example of upland oak wood (NVC W11) with gaps in the native canopy close to old plantation specimens along the edge of the public road.

Above vicarage – Wood 4

The best timber trees were removed during WW1 leaving deep crowns and poorer stems. These have now been suppressed providing with valuable standing deadwood. Part of the woodland is on the provisional register of ancient woodlands.

Forest Policy

The Llandre woodland will be managed to support and accord with the historical features of the area. Historical features will have precedence over woodland management decisions, as in the case of the graveyard, where trees will be treated as isolated parkland specimens. Woodland areas will be managed on a sustained yield basis using continuous cover techniques. Native broadleaf species will be favoured over exotic beech, sycamore and conifers phasing a return to native woodland. Veteran trees will be retained until biological maturity and allowed to decay and senesce.


The plan makes recommendation for the management of the trees and woodlands of the woods within the Llandre Heritage Project.

Insect Survey 2005




Kevin Austin, Emma Small

Method

The Llandre churchyard and surrounding woodland and field habitats have not as yet been intensively surveyed for their insect fauna and there is considerable potential for further work as this group will without doubt represent the majority of the biodiversity of the area.  Records given here include the contiguous fields above the woodland which fall outside the management of the church land but from a ecological perspective form part of an integrated habitat mosaic.

Summary Results

The findings outlined in the report are for two groups: the ground beetles (Coleoptera: Carabidae); 23 species recorded between Autumn 2004-Summer 2005 using a series of pitfall traps at 5 separate localities. And the butterflies (Lepidoptera); 21 species casually observed during beetle surveys.

It should be noted that even for these two groups systematic detailed survey is yet to have taken place.  However the provisional findings suggest an insect fauna of primarily common generalist grassland and woodland species with little representation of specialist species. 

Conservation Guidelines

Beetles

· Some cut boughs of trees being cleared as part of woodland management should be put aside and stacked in piles within the wood or on the woodland edge and allowed to rot down to provide over wintering habitat.  This will also benefit a range of other insect taxa.

· Standing dead trees and fallen dead wood should be left in situ and not cleared as part of woodland management operations unless there is a likely safety hazard (i.e. standing dead wood adjacent to paths).

· Management of the rushy grassland above the woods (outside of churchyard project remit) which enhances structural diversity of the sward would be beneficial – e.g. reinstatement of cattle or horse grazing.

· Digging of shallow “scrapes” in some of the lower lying parts of the wet fields  (outside of churchyard project remit) would encourage colonisation of an additional suite of species.

Butterflies

· Low levels of grazing in the fields above (currently outside of the project’s control) is leading to increasingly ranker swards and may particularly already be disadvantageous to species such as Small Copper, Small Heath and Common blue whose food plants thrive mainly in short swards.  In the longer term the domination of rank grasses and scrub in the above fields may also be detrimental to the availability of nectaring sources for a wider range of species as plants such as knapweed (Centuarea nigra) decline. 

· Some thinning out of the woodland to provide sunnier glades and allow a more diverse ground flora would be beneficial particularly for species like speckled woods, holly blue and orange tip. 

· The woodland edge/field margin interface is a potentially important nectaring and egg laying locality for several species.  Management which makes this location more open and sunny while retaining stands of bramble and stinging nettles would be of benefit.

· Site managers should be made aware of the location of master tree/s of purple hairstreak so that these are not felled or unduly impinged upon by management operations.
Llandre Woods Baseline Breeding Bird Survey 2005








Roy Bamford


Method

The woods were surveyed every 3/4 days from late April to mid June and a BTO Common Bird Census carried out. Species present were recorded and territories mapped.

Summary Results

A total of forty one species were recorded and thirty one of these found to be breeding, a respectable total. 

Management suggestions

· Increase number of nest boxes, particularly to encourage pied flycatchers who were rather poorly represented.

· It may be worth reconsidering proposed increased access to upper side of vicarage wood in view of the red kite and buzzard breeding in that area.

· Scrub growth from felling, coppicing or other management will increase warbler numbers

· Provision of nest boxes for treecreepers and bats will ameliorate loss of older decaying trees and nest sites

· Annual monitoring of breeding birds helpful to identify affects of woodland management, another CBC survey in 5 years (2010) and/or annual BBS survey.

Vegetation Survey of Llandre Churchyard April 2006

Annette Williamson, Justin Lyons

Method

The woodland was visited on a number of occasions between 15th July 2003 and 8th April 2006 and the vegetation mapped and species recorded. A report of a site visit by Arthur Chater in 1984 is included as an appendix and changes noted.

Summary Results

“Overall the ground flora vegetation of the churchyard contains species typical of this part of Wales. None of the species identified are thought of as being rare or threatened. However the threat to ‘common’ species is ever present and Llandre churchyard provides a refuge for an impressive range of ferns (12 species) and eye-catching woodland and grassland flowering herbs (at least 70 species) which are otherwise mostly absent from the intensively graze and managed wider countryside.”

Changes since 1984 survey:

· Bluebell was not recorded by Arthur Chater in 1984 suggesting colonisation since that time

· Wavy hair grass observed in 1984 not found in 2003-6

Management Suggestions

· “The cutting regime on the grassy areas on the southern side of the church should be maintained. In view of the beauty of the flowering plants that occur in areas a and d (along south side of church building) it is suggested that as a one off mowing is suspended between April and July to allow the plants to fully flower and seed. They will also be of real benefit to bees and butterflies. A sign could be erected to explain the logic behind the temporary lack of maintenance.”

· “The discover of slow worms beneath fallen masonry (areas c and d) implies that in the sunnier areas of the graveyard too much tidying up should be avoided.”

· “In light of the above (changes since 1984) it would be interesting to repeat the present survey in say, five years, especially with all the current management work that is taking place”

Appendix 2:
 Minutes of Llandre Woods Meeting, 

April 4th 8:15 pm Llandre

Present 

Caroline deCarle, Annette Williamson, Shelagh Hourahane, Justin Lyons, Roger Haggar, Liz Hughes, Lizzie Williams

Agenda

No formal agenda had been drawn up for the meeting but it was suggested that we use the Plan from the Dovey Biosphere grant as a starting point for discussion.

1. Biodiversity Monitoring

It was suggested that the monitoring mentioned in the Biosphere plan could be interpreted as meaning a programme of setting desirable targets followed by surveillance to determine whether the targets were being met. This was seen as unnecessarily ambitious for Llandre woods. It was clarified that the term was used in the plan in it’s much more casual sense, i.e. to survey and inventory different aspects of the biodiversity of the woods, if desired or deemed necessary, and ideally to repeat surveys over time in order to monitor any changes in relation to management regimes or to record natural fluctuations.

2. Management for what and for whom?

This led on to a discussion of issues that arise from habitat management. To start with, if one manages for biodiversity what is good for one species/community may not benefit another, so which is given priority?

So far the woods have been managed for amenity rather than biodiversity, addressing important issues such as safety and access. 

Is there a conflict, amenity vs. biodiversity? And which is more important with regards to Llandre?

Perhaps we need to set priorities for management but how do we come to these, who decides?

3. Community Consultation

Who uses the wood?

What do people want from the wood?

Why do people go to the woods?

Why do people not go to the woods?

A survey of the village about the woodland was suggested and that it would make an ideal project for a University student to carry out.

OR

Planning for Real: an interactive, possibly mobile display that can take different forms, where people are invited come and contribute their opinions and visions for a space or project. Either a possible project for the University or could be contracted to a specialist company or organisation to conduct. 

Action points

Talk to Ioan Fazey, Sustainable Rural Communities

Mike Llewlyn Voluntary Arts Wales, for ideas, costs, most suitable method for Llandre.

4. Accidents & Liability

Roger highlights the need for some party to take responsibility for insurance purposes should an accident occur within the woods.

Would community council be umbrella body for insurance purposes?

Is there a bye-law that puts the Health and Safety when using the woodland ‘at own risk’ as in the case of Penglais woods, Aberystwyth.

Action Point 

Lizzie W to contact Liz Allen at the council as to what the liability situation is at Penglais and advice about accidents and insurance at Llandre.

5. Grassland at Castell Gwellter

As a result of years of non-intensive grazing regimes the grassland around the Castell is more diverse than much of the surrounding grassland and it would be beneficial to the wildlife and plants of the area to keep the land unimproved in the long-term.

CCW have been approached but are not showing interest in the site, as the species/communities present aren’t outstanding enough to warrant protection.

Cadw have visited and are concerned about the state of the Castell as gorse growth is funnelling the animals onto two paths, which are damaging the site. Cadw would like to enter into a management agreement but the landowner is not interested.

Possibility land could be purchased if it came on to the market.

Action Point

Contact Plantlife and Wildlife Trusts re: possibility of purchasing the grassland in the future

Investigate gaining permission to carry plant and invertebrate surveys of site to ascertain whether any ‘interesting’ species are present.

6. Woodland Events

Some ideas:

· A woodland festival in place of Summer fete which won’t be happening in 2008 due to lack of willing volunteers

· Re-enact a local historical event or milestone, e.g.: 

· The Tinker & the White lanes of Summer

· When the railway arrived

· Battle re-enactment around Castell Gwellter

· Ideas could be generated in the survey

· David Bellamy could be invited to open a festival

· Environment Wales have produced a newsletter describing projects undertaken elsewhere

· Guided Walks; Caroline willing to guide birdsong walks, evening or dawn chorus

Wildsquare This is an RSPB scheme which involves schoolchildren surveying for wildlife in their local area. They have designated volunteer teachers in the area who organice the scheme.

Action Point

Caroline to liase with RSPB volunteer teachers

Next Meeting

It was agreed to contact Liz Allen form Ceredigion County Council to ask for her advice and input on the above, and invite her for a site visit as the format for the next meeting. Invite Rob Marsh. Date to be agreed and announced.

Thanks

To Annette and Justin who kindly hosted this meeting at their home

