Green Growth
Notes from an open meeting held after the ecodyfi AGM on 20 November 2008

This event had been organised and supported jointly by ecodyfi and the Dolgellau, Newtown & Aberystwyth offices of Business Eye, as part of Enterprise Week.

The majority of people present were members of ecodyfi, supplemented by a number of people working in the environmental goods & services sector or in business advice.

Allan Wynne Jones (Business Adviser) introduced the evening in the context of the credit crunch. He suggested that one sector of the economy likely to grow is what is often called “environmental goods and services”. He hoped the meeting would explore the potential for expanding this sector in the Dyfi Valley, where there already is a cluster of relevant businesses and skills. He mentioned that the Welsh Assembly Government had made the meeting even more topical by launching a consultation on its proposed Green Jobs Strategy this week. http://wales.gov.uk/consultations/business/greenjobs/?lang=en 
Paul Allen (Development Director of the Centre for Alternative Technology) presented some of the opportunities he saw in the context of the triple crunch of energy security, climate security and economic security. He urged all concerned to work towards reversing the conventional resource supply chain, with our community being dependant on (for example) oil – so that our local renewable energy and other resources can not only supply our needs but be exported. 
www.zerocarbonbritain.com
www.neweconomics.org
www.peakoiltaskforce.net
Andy Rowland (Manager of ecodyfi) reminded those present about the Dyfi Biosphere initiative and that a “low carbon economy” is one of its objectives. He pointed out that the initiative will only work if businesses and the community use the opportunity to collaborate, and wondered whether some kind of network would be worthwhile, to bring together those involved in this sector (or part of it).
He went on to outline what is usually meant by environmental goods and services. He pointed out local economic strengths in renewable energy, sustainable building and sewage treatment and the potential to create practical jobs installing energy conservation measures (both standard and innovative) in buildings.

He also mentioned some of the “ecosystem services” that derive from land management. Food, fuel and fibre are familiar and sold as products, but farmers and others also manage many other services, including flood control, water provision, nutrient cycling, soil carbon content and the inspirational value of nature and landscape. Some of this work attracts payment under agri-environment schemes, but most of it is taken to be free.
Debbie Renshaw (Welsh Assembly Government Department of Economy and Transport) noted that the Welsh definition of environmental goods and services (EG&S) includes landscape and the natural environment, unlike the UK definition.

A 2007 WAG survey indicated that around 17% of Welsh businesses in the EG&S sector were located in Mid Wales. She agreed that renewable energy is the main strength but that the area is weak in efficiency services compared to other UK regions.
She noted that WAG has taken over the organisation of the annual Greener Homes & Buildings event, which aims to get customers to see what’s available, help businesses develop and bid for contracts. The WAG no longer has a programme specifically supporting the EG&S sector, having integrated it into its new business support programme. “Energy” and “Environmental Management” are the top two sectors in the WAG’s classification of both the “Core” and “Enabling” sectors of the economy.
Alun Jones (Director of Menter a Busnes) then facilitated an energetic group discussion that explored locally-based opportunities for green growth and for ecodyfi to assist this. Most focus was given to four subjects, that follow.
Saving energy in buildings
· Audit - baseline – how much do we consume? In what form and where from? Housing stock – type, standards. Analyse expenditure.
· Dept Environment, Sustainability & Housing Dept in WAG published Sustainable Homes code & may be interested in such a study
· Graduate School of Environment CAT
· research arm – collect information?

· Locally co-ordinated
· Templates / models for this?
· How to reduce transport energy….
· Car sharing club – Machynlleth. Success 30 households, 2 cars. Ideological driver, but how to “roll out” commercially?

· Much social housing here, but EST / EAGA not well funded
· Lack of practical work using local builders etc.
· Public funding for insulation – contractors from England.
· Gap in market for local companies?

· Much “hard to treat” housing in area –
               Technical challenge with Welsh vernacular cottage.

· High registration fees for grant-related work eg Low Carbon Buildings Programme £400 - £500 or even £800 to get on register. Is it possible for Ecodyfi to register and sub-contract for solar water heating as Dulas appeared to do for PV??
· Grant funded solar water heating systems can be more expensive than smaller contractor not accessing grant. Bureaucratic.
· Measuring energy efficiency of holiday home parks. Debbie can put us in touch with a company that’s developed a methodology
Renewable energy
· Renovate old hydro schemes? Andy & Dulas did some work on several possible sites
· Including Llyn Coch Hwyaid above Llanbrynmair – possibility to make it happen through proposed wind farm? 
· Low head hydro – masses available with new technology e.g. old mill sites?

· Environment Agency is becoming more amenable with licensing
· Capacity of grid a constraint – 2014/5 possibilities 
· P.V. cells on roof – 9 months for PowerGen to agree tariff.
· In Germany you get 4 x return.
· Provision for feed in tariff in Climate Change Act
· Getting connected to Grid very difficult
· Need assistance (from WAG?) with renewable heat  e.g. Corris
· potential to use “brash” from local forests

· set up as SOCIAL ENTERPRISE!
· How many jobs have been created by Llanwddyn scheme?
· Look at e.g. Forestry Commission – W.E.B.S. finished but social enterprises will be eligible for WEBS2 grant scheme
· Huge political appetite / opportunity / kudos in WAG to “get this right”.
· How can ecodyfi discuss this as social enterprise?
· WAG need to send clear message to energy companies on micro generation – request devolved power to regulate them?
· Dealing with utilities – WAG no responsibility / not devolved.
· level of LCBP grants for P.V. cells now reduced
· No longer so expensive to install renewable equipment.
Food
· Bethan provided the supper as far as possible with local food – described difficulties
· Allotments – waiting list

· Community garden scheme in development in Plas Machynlleth. Also a possibility in Borth.

· Project in Aber “exchanging gardens” CAMAD may replicate

· Hospital has glasshouse but no out patients using it

· Land tenure a problem

· Models from other areas? City Farms / Community Gardens – Welsh section

· Need education about growing food – empty lawns!

· Scope for Ecodyfi to try and “regulate”market e.g. using Poly Tunnels.

· Farmers have been driven to specialise and now lack horticultural knowledge & skills

· Also need for machinery

· Talybont organic farm growing veg 
· More crops being grown in Ceredigion now than recently

· Could survey local land – where particular crops used to be grown e.g. oats

· Demonstration farm(s) needed – vegetables & biofuels!

· Local climate unsuitable?

· Farming Connect organising some demonstrations
Food waste
· Education – minimisation
· Aberystwyth University has digester
· CAT has composting vessel “Rocket”
· pilot Council scheme to collect waste from Aber households soon 
· Tesco in town – people will buy more food than they need
· Cwm Harry Land Trust near Newtown
· 2 Borth fishermen make living from sea. The cockle fisherman says conservation interests starting to conflict with cockle picking
summing up:
· Make this sector more visible - showcase!
· This area a “cluster” for renewables but no body to facilitate and promote as there is in some English regions – WAG to act? 
· Local directory of such EG&S services?
· Welsh Timber Forum’s directory could provide a template – have WAG grant for this and for facilitating a network - ask them whether directory worthwhile
· Needs to be seen as a “marketing tool”
· Debbie – still an EG&S directory but not maintained proactively http://www.egsdirectory.co.uk/index.cfm/en11220?shortCutId=11220 
· Ecodyfi take over as contractors?
